Question responses based on Community Fund

These are not definitive responses but we hope they are useful to interpret and adapt to suit your needs.  

Taken from the original Fair Shares application that set up the first time bank in the UK in 1998, and from other time banking applications. 
B1  What is the overall aim of your project

· To develop and strengthen community networks, and to facilitate mutually beneficial interactions and community involvement by both individuals and organisations through time banking.

· To do so in a spirit of equality – one hour is equal for everybody, and in recognition that everybody has something they are good at and can share.

· To explore the potential applications of time banking in a variety of community settings  e.g. in schools, health services, community building, environmental and arts projects, educational settings (insert your own interpretation/focus of your project)

· To involve local communities in creating informal systems of neighbours helping neighbours with operate like extended family and enable participants to convert their time into purchasing power by helping others.

· To promote change in the way that both statutory and voluntary welfare organisations provide services so that they move away from unilateral transactions that focus on need and deficiency ( which may inadvertently reward dependency), to two way transactions that generate reciprocity, affirm self worth, build community and empower recipients to become equal partners (co producers) in local service provision.

· To foster interdependence and equality that creates opportunities for the socially excluded to be valued as productive members of society with their own unique contribution to make.

B2  How do you know there is a need for this project?

Insert your statistical evidence of need in your area.

Egg. For the Fair Shares application

Fair Shares is the result of collaboration over the past eighteen months between Gloucestershire Social Services, the Time Dollar Institute in Washington,  the New Economics Foundation and all the relevant voluntary and community organisations and forums in Gloucestershire.  We are aware that the fundamental operating systems of society -  family, neighbourliness and community – have in many areas broken down.  For community regeneration to be effective it is essential that we rebuild those networks of trust and support.

In Gloucestershire, the polarities between rich and poor are widening and social exclusion is increasing.  We have been approached by 17 communities already and we are in the process of deciding on three demonstration projects for the first year from potential sites in ……………….  Voluntary groups report a dwindling and ageing volunteer base and many potential ‘users’ do not wish to ask for help and are finding it difficult to meet the cost of ‘care’.  The market economy only values those things that are scarce and devalues such things as caring, neighbourliness or civic involvement.  There is clearly a need for Fair Shares in many other parts of the country and we hope to provide the inspiration for schemes elsewhere.  We receive frequent requests for information and help from all over the country, which makes us ever more resolved to succeed in providing practical models that can be replicated.

B3  Main activities of the project and how you will spend our grant

We aim to complement current service provision by encouraging people to provide for their own needs whilst helping others.  Participants receive a time credit for every hour they provide in community assistance.  People receiving services ‘pay’ for them with time credits they have saved or that have been donated to them.  Everyone has something of valuable they can share with others and their community – their time, experience and goodwill.  The key to success is to help everyone, including the socially excluded, to see that they have skills and abilities to contribute to others and their community.

We will design and evaluate a practical application of time banking in ……………. As a means to strengthen individual and organisational networks of mutual support.  We believe that there is an urgent need for this new approach to volunteering and community development, one that is complementary to current service provision including tenant participation, local strategic partnerships and the development of community strategies.   

We will explore time banking in a number of different settings, in a range of communities of interest, as well as working with voluntary organisations to build reciprocity into their volunteering activities.  In the first year we will set up three time banks and work intensively with them towards a successful launch and appropriate standard of service.  Our intention is that projects will eventually be run by time bank participants.  By the end of year 3 we estimate that ……..participants will have exchanged …….. hours and that the momentum will have been created for the time banks to grow and sustain themselves.

Another example about refugees and asylum seekers and time banking

1)  This project will support time banks in outreach work to refugee and asylum seekers, working in partnership with local refugee organisations.  It will bring together diverse communities, by sharing skills and expertise, and developing people’s confidence. It will open up local communities to the value of refugees and, by facilitating encounters between refugees and existing members of the communities in which they find themselves, will help combat intolerance and racism.

2) The project will provide a pathway to informal tuition and work experience, by linking up with a time bank’s organisational members, to develop the capacity of refugees to take up employment opportunities or for further study.

3) The project will further enable refugees and asylum seekers to participate fully in local schemes and projects to develop community in deprived areas. By being an integral part of local renewal schemes refugees will become valued stakeholders in these communities, thereby reducing the potential for racial tension and violence.

4) The project will measure the contribution that refugees and asylum seekers make to their communities, and will enable asylum seekers to exchange time credits at different time banks in the UK should they be dispersed. 

5) The project will produce materials and disseminate learning on what has been achieved, to encourage take up and further experimentation by other groups.
The grant will be spent employing a coordinator and part time staff to outreach to refugees and asylum seekers, in partnership with refugee organisations.  

An additional part of this project, which is not the direct focus, is that the Refugee Community Organisations (RCO’s) taking part will benefit in terms of capacity building as an organisational member of the time bank.
B4  Why is this project the most appropriate response to the need you have identified?

Refugee example

In the States refugees have played a leading role in many time banks, for example by organising cultural events, and giving cookery, craft and language tuition.  This has been reciprocated with language and driving tuition, local knowledge and advocacy regarding resources.  

Refugee Action advised that help with the idiosyncrasies that can make life incredibly difficult, things that are impossible to find out from a book, are what can really help refugees and asylum seekers new to an area become more accustomed to their surroundings. This can only be achieved through personal contact, being shown around, a friendly chat and cups of tea.  Time banking facilitates and rewards that personal contact.

Experience in the UK has shown that refugees can play an active role in their communities through their local time bank.  It helps them meet new people, learn new skills, access services that they need, and provides opportunities to share their skills and talents, which can improve self esteem. 

In particular we will focus first on English conversation as an activity to reduce social isolation – something that refugees and asylum seekers have a real need for but limited opportunity to participate in.

B5 Describe between one and three benefits from each year of this project

Include number of participants and number of hours exchanged  working on a basis of 3/4 time credits exchanged per month per participant.  Allow 6 months setting up time for a time bank when participation will be low.

Egg.

Year 1

1) Enable at least 140 refugees and asylum seekers to exchange 5040 time credits (5040 hours).

2) Better network refugees and asylum seekers in their communities

3) Promote learning from the project with at least 5 press articles, 4 presentations, and information on the Time Banks UK website and newsletter.  Through developing closer links with key players such as national refugee organisations, minority and ethnic groups, and the Home Office, to ensure that progress of the project is shared widely.

B6  How will you know if the project is delivering these benefits and meeting its overall aim?

The TimeKeeper software records all transactions, and will provide details on number of hours exchanged and the additional people involved in the time bank.  

Each time bank will be monitored closely in the first year to develop the best system to successfully involve individuals and local groups .  This will include focus groups and surveys with participants to check practical details, plus more qualitative information relating to the project’s overall aims.  Time banks already have a system of evaluation that feeds into a national framework, which can be adapted for this project. (available at http://www.timebanks.co.uk/evaluate.htm)

The shared vision for both the project as a whole and with key partner organisations will include a timetable with targets against which progress can be checked.

Time bank coordinators regularly ask participants after exchanges for feedback, to ensure as far as possible that people are happy with their time exchanges – so monitoring of delivery of benefits is an ongoing one.

B7  If you find that the project is not working as expected, how will you make changes in response?

In the first year of the project working systems will be monitored and adjusted as necessary.

The project will depend very much on the experience that the different partner organisations bring to the table, and the nature of that relationship.  Clear local management systems will be put in place to ensure that existing local expertise is used for maximum benefit for the wider community.

This project will only be successful if it fully involves time bank participants in its evolution, development and continuing growth.  A time bank must be owned and run by its participants to be successful.   A  time bank provides the infrastructure for people to access the help that they need, share their skills, and to reward and value their contributions.  As such, a time bank evolves in direct response to the needs and skills of its participants; if it does not respond to their needs people will not continue to use the time bank.

B8  Please give between 3 and 6 main tasks for each year of your project

Year 1

Eg.

· Appoint project coordinator.  Identify partner organisations and explore how time banking can best be used to meet local needs.  Employ part time staff for outreach.

· Develop shared vision for project as a whole and with partner organisations.  Project management systems in place including evaluation.  Start additional fund raising for year 2.

· Run project, involving at least 140 refugees and asylum seekers

· Establish networks with key players 

· Share evaluation between partner organisations, make any necessary adjustments

· Promote learning through press, publicity and at events.

B14  How will you involve those who benefit?

A steering group will be set up for each time bank, to include time bank participants from communities represented within it.  Workers will be directed by the steering group with final decisions made by …………..(your organisation).  Participants via the steering group will have a direct way to determine how the project evolves.

The success of a time bank depends on participant’s continuing enthusiasm, which will only happen if they are fully involved and enjoy what they doing.  Participants have an equal role in the management of their time bank with the time bank coordinator - administration of the time bank itself is often carried out by participants who are paid in time credits.  A time bank simply won’t happen unless people are involved in developing and managing it.


And maybe include some participative evaluation

In year 2 participative means of evaluation will be used to make the sharing of experiences fun, and learning accessible to as many people as possible.  For example, the project may use video clips or photography, which appeals to young people, removes the need for filling in forms, and provides visual material that is easy to interpret. It can truly give a face and a voice to those whose needs are often ignored.  

B15  How will you make sure that the people or organisations you are targeting have access to your project and can use both facilities and services?   

Time banks and their services will be promoted through the local press, adverts, posters and leaflets, newsletter, by networking with other organisations and through word of mouth.  Having regular events helps to facilitate people meeting up and learning about the time bank and what it can offer, and to promote exchanges.  Time bank participants often play a role in recruiting new members.

Time banks are always based in places that people go to – community centres, libraries, health centres, one stop shop, which also increases people’s access to the time bank.

Add in information if needed in relation to your project about determining ‘status’ of potential participant (for example nationality, ethnic group or community of interest, disability, whether employed or in receipt of benefits,  sexuality, lone parent) in the initial interview that participant’s attend.

B17 How will you link with and add to other services, including those in the statutory sector?

We will continue to consult with projects who provide relevant services for people (or particular group of people) in the time bank areas to make sure that the activities of the time bank support what they are doing, where appropriate. Time banks seek to work in partnership with local organisations, which can become members of their local time bank (organisations can trade in time too, not just individuals).  Time banks do not work in competition with existing services, but can make better use of the resources that people already have available to them.

A time bank has the ability to strengthen other community schemes in the area, by building networks between potential volunteers and organisations, and between organisations themselves.  The key to a successful time bank is to support existing projects, and anything else that adds life to the community it serves.  Time banking adds a foundation of value to existing and emerging community projects, by rewarding community spirit on a basis of equality and reciprocity.

Time banks can strengthen and underpin current voluntary and community organisation activity – we seek to build on the positive potential that already exists in the community.

A time bank offers a way for people to access services they need which cannot be provided by statutory organisations.  This could include basic home repairs, practising speaking English through companionship, being shown around the neighbourhood, reading and writing letters, little things that make a big difference. 

Time banks help people gain self-respect, and respect from within their communities.  They can enable self-supporting neighbourhood networks that will improve the quality of life of time bank members and others in the local community.  This can only enhance and benefit other work by organisations in the area.

B18  How will your project help to meet the needs of those at greatest disadvantage in society and/or improve the quality of life in the community?

This project will:

· Reduce social isolation

· Include individuals and organisations in community activities, on a basis of equality

· Enable people to access services that they need, paying for them in time credits. 

· Assist individuals and organisations to develop their potential and contribute to the cultural and economic life of their area

· Develop opportunities to access time credited work experience and learning with neighbourhood organisations

This project will help to:

· develop trust and understanding, reducing social isolation and exclusion

· build confidence in individuals and communities, and foster the ability of people to work together

· develop and strengthen professional and social networks in the area (it will underpin existing voluntary sector activity and encourage business involvement in the community)

· develop people’s capacity to play an active, self determining role in their local community

· use informal training and work placements to help people into work, or to develop themselves further through training opportunities

· provide a means to measure and reward the contributions to the non-market economy

Independent national evaluation on time banking by Dr Gill Seyfang of the University of East Anglia has shown that time banks: 

· are successful in involving difficult to reach groups such as ethnic minorities and people who would not normally volunteer 

· tend to retain volunteers for longer than other volunteering projects 

· are successful at building community social networks

The evaluation is available to download at www.timebanks.co.uk
