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CALL FOR EVIDENCE
CALL FOR EVIDENCE A: The relationship between volunteering and government
In the last decade government has recognised the critical contribution that volunteering makes to building a strong and cohesive society, and it has promoted volunteering as “the essential act of citizenship”, a means for combating social exclusion, and an important contributor to the delivery of high quality public services. To this end it has developed numerous policy initiatives to involve, deploy and support individual volunteers, volunteer-involving organisations, and volunteering infrastructure bodies.

While volunteers, volunteer-involving organisations and volunteering infrastructure bodies have, in general, welcomed government’s interest and support, they have had concerns about government’s expectations, provision of funding, and ways of working. Government’s support for volunteering is bedded in, and it is now possible to take a view of its positive and negative impacts and of how the relationship between government and volunteering can be improved to the mutual benefit of all parties.

Questions
Q A1 Have you or your organisation participated in government programmes to promote volunteering? What are your experiences?
	We have worked closely with the Home Office, Department of Health and the Cabinet Office over the past 6 years promoting time banking as a new form of volunteering, with a particular focus on engaging the ‘hard to reach’. We are currently a partner in ‘Volunteering for All’.

Our relationship with government has been very positive and we have received regular financial support and a great deal of encouragement from politicians and officials.

At a policy level time banking has been welcomed and has been included in several influential papers as a new model for informal volunteering, community cohesion and capacity building.

Time banking is also recognised as a very effective tool for both community engagement and community empowerment. At Time Banks UK we have been promoting the concept of ‘co-production’, which underpins time banking. The term is now commonly used at the highest levels of government and the necessity to actively involve ‘service users and the local community’ voluntarily in the delivery of public services is now at the heart of many policy agendas – e.g. ‘place shaping’, ‘powering up communities’ and ‘local well being’. 

The shift to a ‘contribution culture’ that our approach requires is at the centre of the new prime ministers thinking.

At an administrative level our experience of working with government has been less satisfying.

The start dates for programmes are often delayed, decision making is very slow and mistakes are made in grant payments.  
The constant change in staff in the civil service is extremely frustrating, as soon as we establish a relationship the person moves on.         
 


Q A2 Do you think that government's programmes to promote volunteering are joined up with its programmes in other areas? What are your experiences?
	Volunteering is still a relatively small scale ‘add on’ to mainstream government programmes. 
We are told that community cohesion and local wellbeing are on everyone’s agendas and in future government programmes will cut across departmental silos. 
However, nearly all voluntary sector activity to promote volunteering remains stuck – 
on negotiating, delivering and monitoring services to provide cheaper and more sensitive services that mirror those being provided by the statutory sector.
You cannot deliver volunteering and its associated concepts of wellbeing and cohesion like pizzas – to flourish they require reciprocity, trust and civic engagement. 
What is required is a real partnership with local people and more specifically a partnership with people who are not interested in being traditional volunteers for formal voluntary organisations. They need to feel their informal contributions to local community life and to a civil society active are appreciated and valued.  
Unfortunately, government employees seem convinced that they have to ‘manage’ all that they are involved in and are reluctant to take risks, share any responsibility or involve the general public. Treating people as ‘customers’ leaves those people with only two choices – to passively consume or to complain – but either option inhibits active participation. 
Years of either seeing themselves the ‘experts’ or dealing with complaints has meant that public servants are primarily concerned with how responsive and professional they appear to be when they come into contact with ordinary people. Further, many public servants now seem totally sceptical about the possibility of neighbourhood renewal.

All this leaves little scope for ordinary people and communities to feel useful or to even feel that in reality their participation and voluntary efforts are actually wanted. (Unless they want to train as formal volunteers and work with people defined to be in need of professional interventions). 



Q A3 What do you think is the impact of involving volunteers in the delivery of public services? What are your experiences?
	For our public services to avoid being overwhelmed and for them to retain credibility, particularly with a rapidly ageing population, they must embrace co-production. 
This means the active involvement of service users, their families, neighbours and the wider community in a new form of partnership with paid statutory and voluntary workers. 
This goes far beyond consultations and the outsourcing of services to voluntary organisations. 
Time banking provides a safe framework for people to contribute their time and skills in order to secure the community engagement and voluntary effort that is needed to underpin the more specialised services. 
To use an analogy: just as a computer can only run specialised programmes like Excel and Access if the basic operating system, (e.g. DOS), is functioning – so it is with society, if the basic operating system of family and neighbourhood are not functioning then our public services will not be anywhere near as effective as they could be. 
It is also crucial that those who are receiving services and are usually volunteered unto are asked to pay back by volunteering some time in the future - and that they receive recognition when they do.

Time banking is full of examples of involving volunteers in the delivery of public services:-

Rushey Green Group Practise Time Bank – patients befriend and support other patients leaving doctors free to attend to medical matters

Clapham Park  Time Banks – promotes mental wellbeing through ex patients in community 

Islington Time Banks – environmental clean up and recycling through local people

Gloucester Time Bank – prisoners earn time credits in workshop and their families use credits to buy in social support from local community

There are many more examples in every sector of local government and health.

By actively promoting time banking public service workers transform themselves into catalysts to bring about social change and demonstrate their belief in the possibility of civil renewal. 
Time banking is, above all else, a route to a strong and cohesive society.      

  


Q A4 What do you think is the impact of formal partnership arrangements such as the Compact and the Volunteering Code of Good Practice on the relationship between volunteering and government?  What are your experiences?
	It seems to us that Compacts and codes of good practice are concerned mainly with the working conditions of formal employees of voluntary organisations. 

As more and more resources ‘go local’ and the L.A.A.’s become ever more important it is a great shame that the common experience is that they remain closed shops.

  


Q A5 Do you think that volunteer centres and other infrastructure bodies are effective in representing volunteering to government? What are your experiences?
	We have no evidence to support the claim that they do or that they do not.


Q A6 What do you think government should do in future to promote and support volunteering?

	CO-PRODUCING THE FUTURE, By David Boyle

Published in Volunteering (104) – February 2005 

If volunteering is ever to escape from its worthy backwater and have a real impact on wider social and political issues, a different approach is needed, 

Ministers talk about volunteering – when they talk about it at all – as something that meets needs. But it also has enormous benefits to the volunteers – and these may far outweigh any benefits to the people who are volunteered to. 

People have a serious and largely unrecognised need – unrecognised at least by politicians – to make a contribution. What we urgently need is some kind of infrastructure that allows anyone – whoever they are – to do the work that neighbourhoods need. 
There is a divisiveness built into much organised volunteering. The one between the volunteers and the volunteered-to. This is not a dig at the tremendous work that indefatigable volunteers do all over the country every day.  But the point is that sometimes, when you ask for nothing back from the person being helped, maybe for their entire lives, you give a damaging and erroneous message, ie that the person has nothing whatever to offer that society needs. ‘Charity wounds,’ said the anthropologist Margaret Mead, and this is what she meant.

Bring back informal, everyday volunteering

Following on from the last point, government policy in this area has been skewed for some years towards semi-professional volunteering: trained, mentored, measured. Middle class volunteering, parachuting into poor neighbourhoods.  What was at one stage referred to in government circles as ‘meaningful volunteering’.

Well, I say we need more informal volunteering.  Volunteering below the official radar.  Unmeasured volunteering. And I’m glad to say that there is increasing recognition in policy circles that social networks are absolutely vital.  But still the plea for informal, everyday  volunteering stands.

Not just because the people who are volunteered to or mentored – refugees for example, but not just them – have great skills, experience and time that we need. Not just because we are currently wasting these.  But because the need for what JFK called a ‘cause beyond self’ is actually universal.

It doesn’t just exist in students or the middle classes.  It exists in people with long-term depression, in disabled people, in unemployed people and bedridden elderly people.

What’s more, our experience with time banks is that, once people find they are needed after all – doing something useful, something that allows them to look themselves in the face – their lives can be transformed. Reciprocity, in other words, is the great missing moral principle in so much of recent volunteering policy.

People power

We forget in the over-professionalisation of our public services just how much we need the support of patients, pupils and public for their success. We need people who are engaged.  Friendly faces. It’s this element of public service reform that keeps being forgotten. 

It has nothing whatever to do with public representation on boards, and everything to do with volunteering – but informal volunteering, reciprocal volunteering, that requires some kind of infrastructure. This is an idea increasingly known as ‘co-production’, and there are more and more examples of how this can break the back of otherwise intractable problems.

Patient involvement

There is the Lehigh hospital outside Philadelphia, which has dramatically cut its re-admission rate by involving former patients in a scheme to check up on recently discharged patients, whether they’re OK, if they’ve got heating or food in the house.

The service is provided by local volunteers on the understanding that patients will be asked later in return if they can help another patient.  It is now 500 volunteers strong.

There is the Sentara hospital group in Richmond, Virginia, which has drastically cut the cost of treating asthmatics by using asthmatic volunteers to befriend and advise other asthmatics.

That is co-produced health.  There are similar stories in this country but on a much smaller scale. The point I’m trying to make here is that all this is a bigger agenda than policy-makers have given it credit for. It’s about asking everyone for something back, and giving them the opportunity to provide it. It’s about redefining citizenship along these lines, so that we no longer have an increasingly exhausted professional class and an increasingly disempowered client class for who time hangs heavy.

We need to shift professional practice so that they no longer simply categorise clients for what they can’t do, but start looking for what they can. And to reform a welfare system that asks nothing of anybody except that they should demonstrate constant need in order to access anything from the system.

This is, after all, a system which forgets that, at some point, professional support will end, prisoners will be released, patients discharged – yet has done nothing to provide effective, informal family support systems to hold things together.

Nothing the government can do, with its regulations and targets, is able to make things happen without the active involvement of ordinary people who are giving their time and effort at a local level. Time banking is the new way to achieve this and is a tool ready and willing to be used. 
The bottom line is this: everyone wants to make a contribution and doing so can change their lives. It means perhaps, to paraphrase John F Kennedy, asking not what your health centre can do for you, but asking what you can do for your health centre.




Guidelines for submitting evidence:

When you submit evidence, please make sure that:

· you provide your name and contact details, so that we can get in touch with you, if necessary

· you give some background information about yourself or your organisation so that we can put your evidence in context

· you identify the question(s) about which you are giving evidence

· you label clearly any attachments to your evidence.

We would prefer submissions in electronic form, but we would be happy to receive submissions in other formats, if this is more convenient.
If you have any special communications requirements – for example, the provision of information in large format, Braille or languages other than English, please let us know.

We intend to make submissions available on our website in order to encourage debate. We would be grateful if you would let us know whether you give us permission to post your submission on our website and, if so, whether you give us permission to include your contact details.

Please note that our Secretariat reserves the right to edit your submission (in which case we will discuss proposed changes with you), will acknowledge all copyright materials, and will convert your submission into pdf format.

For the sake of convenience we have attached an evidence management form to record basic information about you or your organisation, the questions addressed in your submission, your preferences about posting your submission on our website, and your willingness to give oral evidence/attend one of our meetings. If you are e-mailing or posting your submission to us, please fill in this form and attach it to your submission. 

Please send in your submissions as soon as possible or by Friday 29th June 2007 at the latest. We look forward to hearing from you.
Commission on the Future of Volunteering

Evidence management form

Please fill in this sheet and attach it to your evidence. This will help us to manage the evidence submitted to us.

	1. Are you providing evidence as an individual or on behalf of an organisation?
TICK APPROPRIATE BOX
	As an individual                      Go to Q2
	

	
	On behalf of an organisation  Go to Q3
	x

	
	

	2. Your name 
	Go to Q4

	
	

	3. Name of your organisation 
	TIME BANKS UK

	
	

	4. Please provide some background information about you or your organisation that will set your evidence in context. Are you a volunteer? What sorts of things do you do? What fields (sports, environment, health, etc.) are you involved in? Are you an organisation? A private sector, public sector or third sector organisation? Do you involve volunteers? Manage a scheme for your employees to volunteer? Fund projects for volunteering? WRITE DETAILS IN BOX (MAX 150 WORDS)
	1. Time Banks UK is a charitable trust which is cultivating an environment in which time banking can flourish. 
2. We provide information, practical support, inspiration and training to anyone wanting to use time banking as a tool to build community and encourage active citizenship. 
3. We are the national voice for time banking and campaign on behalf of time banks across the country. 
4. Time banking is about helping people to feel healthier and happier by being a valued a part of a social network.

5. Time banking happens within a clear framework which demonstrates distinct values - treating people as assets, redefining work, reciprocity and community cohesion.
Go toQ5

	
	

	5. Your contact details(we will use these to contact you, if necessary)
	

	Name
	Martin Simon

	Address
	Time Banks UK

	
	City Works

	
	Alfred Street

	
	Gloucester

	Postcode
	GL1 4DF

	Telephone number
	01452541338

	Fax number
	

	Minicom number
	

	E-mail address
	martin@timebanks.co.uk

	Website address
	www.timebanks.co.uk

	
	 And - www.timebanking.org.uk

	6. Do you need any help in communicating your evidence to us (text phone, sign language, language other than English, etc.)? IF YES, WRITE DETAILS IN BOX
	Go to Q7

	
	
	

	7. Do you give us permission to post your evidence on our website? TICK APPROPRIATE BOX
	Yes                                         Go to Q8
	x

	
	No                                        Go to Q10
	

	8. If you have given us permission to post your evidence on our website, do you give us permission to show your contact details? TICK APPROPRIATE BOX 
	Yes                                         Go to Q9
	x

	
	No                                        Go to Q10
	

	9. If you have given us permission to show your contact details, which of these contact details do you give us permission to show? FILL IN BOXES BELOW AS APPROPRIATE
	

	Your name as you would like it to appear (if you are giving evidence as an individual or on behalf of your organisation)
	Martin Simon

	Name of your organisation as you would like it to appear, (if you are giving evidence on behalf of your organisation) 
	Time Banks UK

	Address
	City Works

	
	Alfred Street

	
	Gloucester

	
	Gloucestershire

	Postcode
	GL1 4DF

	Telephone number
	01452 541338

	Fax number
	

	Minicom number
	

	E-mail address
	martin@timebanks.co.uk

	Website address
	www.timebanks.co.uk

	
	www.timebanking.org.uk

	10. Are you interested in attending one of the Commission's consultation events? TICK APPROPRIATE BOX 
	Yes                                       Go to Q11
	x

	
	No                                        Go to Q11
	

	
	

	11. Which areas/question(s) does your evidence address? WRITE NUMBERS IN BOX
	A1, A2, A3, A4, A5, A6,  

B & C together

	12. How did you hear about the Commission? TICK APPROPRIATE BOX

	Commission’s website

	
	Volunteering England’s website

	
	Media coverage

	
	Mailing to members of Volunteering England

	
	Volunteering England’s e-newsletter

	
	Partner organisation’s website (Write in name of partner organisation)

	
	Partner organisation’s newsletter (Write in name of partner organisation)

	
	Event (Write in name of event)

	
	Direct invitation 

	
	Word of mouth x

	
	Other (Write in)


Thank you for filling in this form.

Please e-mail your evidence to: evidence@volcomm.org.uk
Or mail it to:

Commission on the Future of Volunteering

c/o Meta Zimmeck

Volunteering England

8 Regent’s Wharf

All Saints Street

London N1 9RA
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