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CALL FOR EVIDENCE
CALL FOR EVIDENCE B: Volunteering is for all
CALL FOR EVIDENCE C; Developing a culture of volunteering
	Time Banking involves everyone as ‘volunteers’ in sustaining the ‘Core Economy’ of family, neighborhood and community. 

Sometimes referred to as the ‘non market economy’ this ‘Core Economy’ delivers nearly all of our social, health and caring services.

For example, 
· Most of the medical care and treatment in this country is not provided by Doctors, Nurses, or Voluntary workers, but by parents. 

· 85% of people with severe disabilities are cared for by their families and friends and have no contact whatsoever with the statutory or voluntary social care services.

· Keeping neighborhoods safe can only be done by local people looking out for each other, what theorists call “collective efficacy”. 

Caring services, community cohesion, social justice and environmental protection can only be provided by all of us sharing in the responsibility and playing our part in sustaining this Core Economy of family, neighbourhood and community. 

Sustaining the Core Economy will mean that Voluntary Organisations will have to partner in a new way with the very communities they serve: 
· ‘Service Users’ will have to be viewed through a lens that defines them as assets with untapped capacity. 

· Paid workers will need to become catalysts that enable service users to give back by helping others. 

· We will all need to all become again part of a “village” in ways that transcend traditional agency-client boundaries. 

When the Core Economy is either undervalued or overlooked, the problems that come from its erosion are often dumped onto voluntary agencies. The government and the voluntary sector are then blamed if it can’t fix those problems with whatever crumbs are left on the table by the “truly productive” members of society: those who are busy making money.

Increasingly, voluntary agencies are being told they must learn to launch businesses and create money-making social ventures. But the more their organisation’s credibility to funders is equated with their entrepreneurial zeal, the more all their creative energy gets diverted into competing in an arena where they are least competent.

It is the core economy that Voluntary Organisations need to rebuild; it’s the core economy they need to partner with. That’s the economy which, if healthy, will dictate real human priorities that translate into quality of life gains for all. 

Rebuilding the Core Economy is going to involve a real shift in how Voluntary Organisations both think and act. 

We believe it is going to take a different kind of currency – because the exclusive reliance on money imposes unnecessary limits on what is possible now. 

Markets driven by monetary exchanges cannot rebuild the Core Economy because of the way that market price defines value. If quantity is scarce compared to demand, then market value is high. The opposite applies: if supply is abundant, then value goes down. We say something is dirt cheap or worthless if it is abundant.

That definition of value devalues those very universal capacities that encourages volunteering , builds community and enabled our species to survive and evolve: 
our ability to care for each other, to learn from each other, to stand up for what’s right and to oppose what is wrong. 
In terms of rebuilding the Core Economy, those values are literally price-less. We take them for granted – in roughly the same way we took clean air and clean water and the ozone layer for granted – until the toxicity we unleashed jeopardized our health and survival. 

Much the same is true for those very social problems that Voluntary Organisations are charged with addressing. Like clean air and water, we have always taken families and neighborhoods and community for granted. After all, families are supposed to function; children are supposed to be resilient; trust is supposed to be present whenever intentions are good; people do what they are supposed to do. Collective self-interest can be counted on to advance public well-being. And altruism like the ozone layer will always shield us from destructive selfishness.  

The Core Economy is our species’ habitat. And a monetary definition of value that devalues our intrinsic, universal capacities cannot generate transactions on the scale needed to address the range or depth of social problems that voluntary programmes and volunteers are supposed to remedy. 

We need to grasp what a different perception of value would make possible.

First, we are going to have to start looking at those people now defined as problems and liabilities through a lens that sees them as assets. All it takes is looking through a different lens to see at-risk people as a potential vast source of practical skills, energy, love, caring, experience and common sense. 

Second, we are going to have to redefine work to include whatever activities are needed to build strong families and safe communities, to care for the frail and elderly, to hold officials accountable, to make democracy work, and to fight for social justice. That means we are going to have to abandon the binary code that says: you are either paid staff or a volunteer.  

So, if money can not do the job of enlisting that workforce, what can? 

By using a tax-exempt community currency called time banking we have demonstrated one way in which Voluntary Organisations can provide a form of compensation that enables people to get what they need by helping to rebuild the Core Economy. Every hour spent helping another earns one Time Credit and that enables voluntary and community groups to provide incentives for real community engagement.

Third, reciprocity needs to replace unilateral beneficence. If voluntary organisations are going to turn their clientele from consumers into partners and co-producers, the most compelling way to do that may seem almost unthinkable: calling upon those they serve to contribute in return by helping others. 
All too often, lip service is paid to user participation – but exclusive focus on trying to meet user needs often precludes genuine mutuality.  

If paying back by helping someone else can turn every helping transaction into a catalyst that triggers contribution by the recipient, then the voluntary sector will be able to quash the indictment that it perpetuates dependency. But so long as it simply provides help to those in need without asking for anything back in return, it is sending two fatal messages to those it helps. It is saying: “I have something you need – but you have nothing I need or want or value.” And it is also saying: “The way to get more help is by coming back with more problems. And the worse those problems are, the more help you will get.” 

Fourth and finally, rebuilding a healthy Core Economy necessarily means setting forces in motion that one does not control. A healthy Core Economy does not mean keeping user families separated and unconnected in social exclusion initiatives, based on the constraints of a professional-user relationship. It means investing in ways to bring people together so that their interaction can help to rebuild the “village”.   

Robert Putnam observed that social capital requires trust, reciprocity and civic engagement, but that’s not what voluntary agencies are funded at the moment to produce. 

In fact, present practice means that Voluntary Organisations are increasingly charged with avoiding just the kinds of unauthorised, unprofessional interactions which historically have produced social capital, active citizenship and community cohesion. 
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