‘GETTING INTO SHAPE’
MAKING SENSE OF OUR CONSULTATION WITH TIME BANKS
Main message:

TBUK’S MAIN PURPOSE IS TO CREATE A WELCOMING ENVIRONMENT FOR PEOPLE TO USE TIME BANKING AS A TOOL 

To do this we have to:- 

· CONSOLIDATE OUR RELATIONSHIPS WITH EXISTING TIME BANKS

· MODEL CO-PRODUCTION IN ALL OUR ACTIVITIES 

· CAMPAIGN TO RAISE AWARENESS WITH THE GENERAL PUBLIC 
· KEEP FOCUSSED ON BUILDING NETWORKS
AND NOT TO GET CARRIED AWAY WITH OUR OWN HYPE!

TBUK’S meets the needs for:- 
1) Consistency

Spreading best practice on all the different ways to go about time banking
Getting people to sign up to values – stated in plain English!
Facilitating training programmes:

1) Ongoing training /mentoring for time brokers, by time brokers 
2) ‘Co-production’ for professionals 

3) Introduction to time banking courses across the regions 
4) Networking skills for Connectors/Regional Co-ordinators 

5) Participant’s personal development and practical skills.  
6) Time banking and co-production into mainstream professional training programmes

Co-ordinating themed groupings of practitioners, (health, social care, neighbour to neighbour etc)   
Working up a set of quality standards with existing time banks

2) Credibility

Reflecting on what has been achieved – what works – and spreading the word.
Creating a sustainable model of a time bank
Customising and encouraging use of evaluation systems, (e.g. ‘looking back moving forward’)

Commissioning academic research 

Lobbying policy makers

Publicising the ‘Ordinary miracles’ that happen everyday at a time bank

Acting as an intermediary between time banks and public service agencies – (acting as an advocate on behalf of time banks with host organisations and exploring use of social franchise model)  

3) Visibility

Employing a press officer and running media campaigns
Finding celebrity endorsements, new patrons and partners
Acting as a conduit for a unified national voice for time banking 

Promoting clear key messages – sound bites

Educating funders
Helping legislators move away from their obsessions with outcomes and risk avoidance 
Direct Action

Funding advice on strategies and making applications

A jargon buster on web site

Clarification of staff roles
Link up local, regional and national networks
Visit time banks 
Clear up confusion between TBUK and TimeBank 

Clear up confusion between LTB and NEF

More visible board of directors

Start a national time exchange 

Standardised job descriptions – pay scales - for time brokers
New version of time keeper

Closing Messages
TBUK is there to mobilise the capacity of its members not to justify its own existence
Do not let the ideology run away from practice – people doing the big build up are not going to have to deliver it
