Time is money in the new workplace
	Welcome to the bank where you swap skills with other professionals

By RICHARD GRAY
FOR the middle classes, work is normally a means to earn a good enough salary to pay the mortgage, buy the weekly shopping and afford the annual family holiday. 

But the latest social import from the United States eschews money, urging professionals to work free of charge in return for skills being carried out by their neighbours. 

The organisers of the 'time banking' scheme have now been given GBP 150,000 by the Scottish Executive to help them expand across the country. With a bill for a visit by a tradesman likely to run into hundreds of pounds,
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	the idea is already attracting workers from chefs to accountants who want to use their skills to save, as well as earn, money. 

It allows participants to earn credits for every hour they spend doing work for someone else which go into a 'time bank' and they can then spend at a later date by having tasks done for them. 
It allows participants to earn credits for every hour they spend doing work for someone else which go into a 'time bank' and they can then spend at a later date by having tasks done for them. 
Set up just six months ago in Glasgow, Clackmannanshire and Argyll, they are already proving popular with more than 400 homeowners swapping services such as music lessons, legal advice, yoga classes and decorating.
They hope it will encourage more people to take part in volunteer work and help out in their local areas. 

It is being billed as a return to the traditional bartering system for trades that was once prevalent in communities across Scotland more than 100 years ago. 
"The idea is to use time as a currency," explained Tam Cassidy, director of Time Banks Scotland. "It is quite a simple one but very effective. 

"Every contribution is given an equal value and it is only the amount of time spent doing a task that matters. 
"It gives people access to services that they might not normally have been able to afford or have been able to do themselves. 

"But, on top of that, it helps build social networks, as participants meet new people by taking part. 


	"We are finding that people who would not normally do volunteer work are taking part and so we are seeing a real mix of skills on offer." 
In Glasgow, one chef has been offering catering at events on the time banks scheme while another provided food for a funeral of the relative of another member. 
Accountants signed up to the scheme have been offering training to help people set up their own businesses and a group of musicians in Stirling has provided entertainment at parties. 
At the Gorbals time bank in Glasgow young members have earned time credits through collecting litter, which they have exchanged for driving lessons.
Other examples of skill swaps have included a computer designer who has offered graphics and website design for other participants in exchange for odd jobs around his home. 
Cassidy added: "About 51 per cent of our volunteers have never volunteered before so we are really keying into an untapped group because it doesn't matter what people have to offer." 

Time banks were originally set up in the US 10 years ago as a way of encouraging people to give up their time to do voluntary work. 

In 1998, the first time bank was started in Gloucestershire and they have now begun spreading to other areas of the UK, with a dozen already established around London. 

Earlier this year, the first time bank north of the Border was set up in Castlemilk, Glasgow. That was quickly followed by another two elsewhere in the city, one in Clackmannanshire and another in Argyll.

Two more, in West Dumbartonshire and Johnstone, Renfrewshire, are due to start later this year. 

The scheme works by getting people to agree to offer services free of charge that allow them to accumulate 'time credits' which are stored in a bank for every hour of work they do for someone else. 


	Each volunteer is asked which skills they can offer and these are logged on to a database by a 'time broker'. 

If a volunteer needs some work doing themselves they can contact their local time broker who will put them in touch with another member who can do the job. The time broker also checks to make sure the work has been done and keeps track of the time taken by checking with both the donor and the recipient. 
Marianne Willis, 68, from Stonehouse, Gloucestershire, has been taking part in her local time bank for more than a year, offering piano lessons to people living in her village. 

"I currently have three pupils," she said. "One is a man in his seventies and another is a woman in her thirties and the third is her daughter. They have all wanted to learn to play the piano for a long time but could not afford it as lessons can be quite expensive." 
In return, other participants have helped decorate her house and landscape her garden. 

She added: "I would not have considered volunteering so readily, but because I can get things I need done when I want them it becomes worthwhile." 
A spokeswoman for the Executive said: "We have given GBP 150,000 to Time Banks UK over three years to set up new time banks in Scotland and raise awareness of the benefits they could bring to individuals and local communities. 

"Time banks improve people's skills, their confidence and can help people get a job as well as benefiting people's health and improving social networks."




